


CAUTIONARY STATEMENT

These webcasts, presentations and transcripts contain "forward-looking statements," relating to, among other things, future operating and financial results, project
performance, expenses, the impact of acquisitions and divestments, business strategy and any restructuring plans. These statements use words, and variations thereof, such
as the future tense verbs generally, "plan”, "intend", "expect", "anticipate", "estimate", "maintain", "project", "continue", "reduce" and "grow". We caution you not to rely on
these forward-looking statements as the basis for any investment or divestment decisions regarding securities issued by the Company. These statements are based on
assumptions  and  expectations of  future events at the time they are made and, therefore, are subject to  uncertainty.

If the underlying assumptions prove to be inaccurate, or known or unknown risks or uncertainties materialize, actual results could vary materially from the expectations and
projections expressed in these forward-looking statements. Uncertainties relate to, among other things, the company's ability to successfully execute its planned projects and
strategic plans, the possibility that expected benefits and opportunities may not materialize in the expected timeframe or at all, the impact of divestments, as well as risks
related to the political and economic scenario; new regulations or more demanding regulatory changes; breach of rules and/or regulations; inability to attract and retain
talent; cyber-attacks; failures or crashes of key systems; technological obsolescence; financial and market risks (exchange rate, inflation, interest rate, credit and liquidity);
climate change causing natural disasters that affect operational continuity and/or increase costs in the value chain; inconsistency between ESG declarations and
implementation; damage to infrastructure affecting physical security and operational continuity; conflicts with the community; accidents, illnesses or other events that impact
the minimum number of people required to operate; failures in the supply chain and inventories; relationships with suppliers who fail to meet minimum standards; sale of
products harmful to people's health or safety; inadequate identification and response to the preferences of our current and prospective customers. A more detailed list and
description of these risks can be found in the Annual Report and in the notes to the financial statements of Falabella S.A., which are available online at the company's website
(https://investors.grupofalabella.com), as well as on the website of the Financial Market Commission (www.cmfchile.cl).

The information contained in each of these presentations pertain to the dates and for the time periods indicated therein, and the company assumes no obligation to update
any of the information contained in these materials. Accordingly, you should not rely on the accuracy of any statements or other information contained in any archived
webcast or video on demand as the basis for investment or divestment decisions in securities issued by the company.

All numbers in this presentation are converted to US Dollars and rounded to millions.
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HIGHLIGHTS 4Q25

Our retailers are maintaining their momentum showing solid
topline growth, with total online GMV' growing 16% YoY

Revenue Var (%, vs 4Q24)

(local currency)

15.6% 14.4% 18.0% 19.0% i
Sy 7:6% 10.0% 8.2% 6.1% l 6.7%  8.2% 67%  101%  838%
-3.4% 7.1% Chile Peru Colombia Onlin1e Chile Peru Online Chile Peru Colombia
. GMV GMV
Chile Peru Colombia Mexico Brazil Online
GMV!

@~ SsoDIMAC 3 TOTTUS ©O) mallplaza®

"Includes 1P and 3P GMV. Excludes calendar effect of the Cyber Monday Chile 2024. This year, the event took place in October, while in 2024 it included one day in 3Q24 (September 30)
4 2 Peru considers the operations of Mallplaza Peru and Open Peru, on a proforma basis. F
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Building the leading digital bank of the Andean region’

Loan portfolio

Stock (US$ MM)

8.353

Var vs 4Q24, in local currency

7.066 29%
19%
mu BN
Chile Peru Colombia Mexico

4Q24 4Q25

NPLs (%)

—O0— Chile Peru =—#&— Colombia =—>— Mexico

—_

0
4Q24 1Q25 2Q25 3Q25 4Q25

" Includes the Financial Services operations in Mexico, which are not consolidated in the Financial Statements.

Credit card & passive account openings (#)

HIGHLIGHTS 4Q25

(aon)

801.915

&

v

863.137

4Q24

4Q25

[ Credit Card
I Passive Account

Credit & debit card purchases (US$ MM)

6.915

4Q24

v

8.212

4Q25

Note: All figures are presented at constant exchange rates, using an FX rate of 907.13.

[ Credit Card
I Passive Account



Our strategy has allowed to enhance profitability
across our five growth engines during 4Q25

EBITDA margin (%)

HIGHLIGHTS 4Q25

14.1%

81.2%
| _— 16.3%
123% 12.7% 13.6%
7.0%  8.6% 7.8% I9-0% I
4Q24  4Q25 4Q24  4Q25 4Q24  4Q25 4Q24  4Q25 4Q24  4Q25
ﬁ SODIMAC ceo Banco
& TOTTUS O) mallplaza @

4Q24

15.1%

4Q25



HIGHLIGHTS 4Q25

And throughout 2025, we continued to drive profitability
improvements through our strategy

EBITDA margin (%)

80.5%
77.0%

22.4%

16.3%

14.6%
11.9%

8.2% 7.8%
0 7.3%
2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
ﬁ SODIMAC H Banco
3: TOTTUS ©O) mallplaza @0

2024 2025



HIGHLIGHTS 4Q25

EBITDA evolution (US$ MM)

15.1% 14.9% 15.1%
14.1%
13.2%_~"647
LR 11.6%
10.0% 0.49% 10.4% 551
' 519 521
456
358 364
322 322 327

270

247

Our strategy
allows us to
continue
Improving
profitability

1Q2022 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

=o= EBITDA Margin (%)

Note: All figures are presented at constant exchange rates, using an FX rate of 907.13.
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Our mobile first approach combined
with the best benefits will keep on
delivering profitable growth

£o2 Active customers
|~/ Loan portfolio growth
‘*‘*' México
<@ Falabella

&* Soriana

“0% 0.6 million

28.8 B [~/ +29% YoY

w Colombia fonco

USS credit / debit card purchases in 2025 @ Falabella
A0 1.7 million (E.-:;)

+19% YoY [~/ +11% Yoy
" Perl] Banco

@ Falabella
28 1.7 million

(i
8.4 B USS loan portfolio A +8% YoY -)
+5% CAGR 20192025 & e

£e2 4.4 million
I~ +19% YoY

Banco
@ Falabella

(75)

GZMM 8.4 million

.|.2.3% YoY active customers




Our strategy is suited to bring profitable growth

T - L -

Mobile-first
experience with a
strong presence in our
retail stores

Simple, intuitive
products enhanced
by the best benefits

CQ)

Gen Al based 24/7

customer service

complemented with
focused branch

&

Accurate risk prediction
and personalized
offers leveraging

ecosystem data

‘e

\_

& ©

Decoupled modular and
API oriented
architecture combined
with an agile
organization to shorten
time to impact

J
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Our strategy has outperformed the market

Credit cards
(# "000; Nov-25)

+3% CAGR

2.783
2.365 >
922
921

864

861

834

v/s

2019

Credit card

purchases
($MMM; Nov-25 YTD)

+15% CAGR

10.193
9.543
7.235
4.221
4.151
4.092

2.416

Current

accounts
(# "000; Nov-25)

+36% CAGR

3.075
2.372
2.230
1.299
1.256
799

491

Debit card

purchases
($MMM; Nov-25 YTD)

+34% CAGR

28.519
8.980
8.892
8.286
5.656
2.654

1.540

Consumer
loans
(SMMM; Nov-25)
& 5954
M 5631
-~
‘s, 4.651
> 4@ 3.926
i },{ 3.281
- @ 3229
2.749

Branches
(#; Dic-25)

-12% CAGR

426
211
193
170
158
92

88
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Chile: We resumed healthy portfolio growth while increasing principality and net profit ¢

B onus M On them

Purchase growth resumed (USD MM) @ Recovery in loan portfolio growth (USD MM) @
‘ 22.311

5413

18.627 13% oq 4934 4348 4555
14.884 16.069 ’ 1312 S8 B2
7.102 11.481
59%  7.549 I I
2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025
Controlled credit risk (NPLY) Strong results B Net income (USD MM)

—ROE  (F19%)
41%  4,0% ‘ 19 1
263 254

3,4%
2,7%  2,8%
2,1%
1,4%

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

1. % Loans 90+ days past due/ loan book . @



Peru: Improving returns based on increasing customer engagement )

Purchase growth resumed (USD MM)
B Onus M On them

2507 2.553 2.668

1.993 2.057
1.571

2019 2020 2021 2022 2023 2024 2025

Credit risk normalization (NPL")

6,5%
5,2%
3,7%

2,9% 1 8% l 2,9% 2,6%
= HE

2019 2020 2021 2022 2023 2024 2025

1. % Loans 90+ days past due/ loan book

Recovery in loan portfolio growth (USD MM)

1.184 1133 1049 1.134

990
802

2019 2020 2021 2022 2023 2024 2025

I Net income (USD MM)
— ROE

‘ 46
25 19
B 15% 9% 21%  11% 7% N 15%
18

-32 i
2019 2020 2021 2022 2023 2024 2025

e @

Strengthening results




Colombia: Consolidating a fast turnaround

Recovery in purchases growth (USD MM) @
B On us M On them Pl
2.657

2420 2.389 2.353

1.730
1 353 1178
37%
63%

2019 2020 2021 2022 2023 2024 2025

Confluence to target cost of risk (NPL')

6,2%
4,4%

4,0% 3,8%
2,2%

2019 2020 2021 2022 2023 2024 2025

1. % Loans 90+ days past due/ loan book

Regaining loan growth (USD MM)

@

1.493 1 442

1.808

1.358 1.297

1010 993 I u

2019 2020 2021 2022 2023 2024 2025

Turnaround I Net income (USD MM)
— ROE
37 8 18 5 -31%

27% [T 1% 2%/\_ ﬂ

-72
2019 2020 2021 2022 2023 2024 2025

e @




Falabella Soriana in Mexico and our insurance brokerage business are set for growth

Mobile-first and benefit-based value ¢) We offer our insurance products
proposition has shown traction in embedded in our different ecosystem

Mexico formats
Purchases (USD MM)

642
509

< e Tarjetas CMR

9ot 358
16
j_--.

2019 2020 2021 2022 2023 2024 2025

Seguro de Desgravamen CMR

Cubre |a deuda de tu tarjeta CMR en caso de
muerte o invalidez total y permanente

© Protege tu producto
Seguro de Cesantia CMR

Cubre las cuotas pendientes de tu CMR en
caso de desempleo involuntario

Seguro de Hospitalizacion CMR

Next step is completing our SN R SR
transactional banking offer

ia extendida

accidente. Beneficios de agregar proteccion

+/ Uso de repuestos originales para las reparaciones.
Seguro de Compra Protegida CMR j

Protege tus compras con CMR ante robo y
dafos accidentales por hasta 6 meses

In process to turn into a SOFIPO in 2026




CAl ABEL L A Banco Seguros
FALABE R | aFalabella @ Falabella

|~
Our ecosystem customer base,

benefits and data generate a

distinctive competitive

Our value proposition Already leveraging Gen

has traction among Al to offer high quality

customers

24/7 customer support

advantage

We are well positioned to grow in all businesses and countries we operate




E-MAIL
inversionistas@falabella.cl

WEBSITE
investors.grupofalabella.com
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